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The Aim of the Project
The goal of this project is to enable urban actors (i.e., municipalities and policy makers) to develop necessary skills and competences needed to use when faced with unexpected challenges. In this regard, the project aims to develop an innovative training model for VET trainers/educators to assist them acquiring skills and competences on how to deal with the unexpected global challenges faced in their cities, e.g. the COVID-19 pandemic. 

Table 1: The partners working in this project are listed in the table below with corresponding countries. 
	Partner
	Country

	E-CODE
	SLOVAKIA

	STANDO LTD
	CYPRUS

	UNIVERSITAET PADERBORN
	GERMANY

	EURO-NET
	ITALY

	CHALLEDU
	GREECE



The main goal of PR1
With PR1, our main goal is to develop state-to-the art report. This guideline is designed to highlight the methodology in which partners will use to develop state-to-the art report. Throughout this guideline, each partners’ responsibility will be highlighted and the necessary templates will be provided as annexes. The PR1 involves 7 activities. Each activity is described in detail in the following sections. 

PR1/A1:Developing the research methodology and tools for the field research
The PR1/A1 can be regarded as a step 1 in the creation of state-to-the-art report. The PR1/A1 is designed to create guidelines for the research methodology and tools that will be used to collect data. The methodology will be prepared by the date of 25/02/2022.
As a methodology, the survey (field research method), desk research and case studies will be used. The data (based on those methodologies) will be collected from urban actors. To make it more specific, we narrowed down our target group of “urban actors”. To do so, we mainly aim to target municipalities, and/or policy makers and/or city developers as “urban actors”. Focusing urban actors as municipalities and policy makers is crucial because they are the ones who involve in cities development in a regular manner.
The Survey: For the field research, survey method will be used. Online questionnaire has been prepared by STANDO in the format of Google Forms. The survey consists of 22 questions in total. Since we are 5 partners in total, 5 different links were created for the survey. Each partner will use the link which involves their country code. Each partner will be asked to make translations into their national languages for the surveys involving their country code. In addition to these 5 surveys (waiting for translations), we will have one survey in English form (thus 6 surveys in total). 
The survey includes questions in frame of the 17SDG GOALS which will enable us to identify and analyse the challenges in which municipalities are facing and which level they are contributing to 17SDG GOALS. Please see ANNEX 1 for the survey questions.
Desk Research (good practices): Desk research will enable us to identify best practices action taken by Municipalities according to SDG17 GOALS. Each partner will identify 2 best practices at national level and 2 best practices at international level (the method for country distribution is explained the international case studies section). STANDO prepared a template which includes specific questions about the good practices and impact of the citizen`s livelihoods. For the template please check ANNEX2. Each partner needs to submit 4 different desk research (2 national and 2 international one). 
Case Studies: The data from the desk research will be transformed to the form of case studies. There will be 4 case studies in total, particularly 2 national and 2 international case studies. The case studies should be a more detailed information about the best practices mentioned in the desk research (see Annex 2). The length of the case studies should be maximum 12 pages (max. 3 pages per case study). It should be written in a form of report by each partner. The partners will use word document to write these case studies and will use desk research as a guidance. 
          National Case Studies: As stated, each partner need to indicate 2 best practices occurring at National Level in the desk research and put it in a form of report (i.e., case study).  
 Video Narrative: The national case studies will be transformed to a Video Narrative. The video narrative will be created by STANDO team. Each partner will need to send completed version of desk research results (national ones) and case studies report (national ones) to STANDO whom will proceed the produce video narratives based on the collected information. Each partner will also be asked to send at least 15 pictures as a best illustration of their case studies. More detailed information will be provided once the project progresses to this stage.
 National Report: The national report will involve both survey results (analysed in the standardized form) and 2 national case studies. Logical structure of the national reports to summarize the results of the survey and national case studies will be provided by STANDO as a template. To put it simply, national report will be the combination of survey results and 2 national case studies. This national report will contribute to the important part of state-to-the art report. 
                 International Case Studies: As stated, each partner need to indicate 2 best practices occurring at International Level and put it in a form of report. The partners will be send 10 international countries determined by STANDO. Each partner will choose which countries they will prefer to work on and create cases studies about. By this way, we will have 10 international case studies in total. The desk research (annex 2) will be filled again act as a guide for international case studies too. 
                 Digital Case Study Report Card:  The international case studies will be transformed to a Digital Case Study Report Card which will be guided by the best practices highlighted in the desk research. The template for the report card will be prepared via CANVA and distributed by STANDO. Partners will have the access in order to develop and prepare their case study report cards.
PR1/A2: Implementing the field and desk research and collection of the best practices 
Throughout this section, an information about implementing the method described in PR1/A1 are mentioned. 
The Survey: Each partner will use the relevant link for the translation of questionnaire and will distribute it to the 25 urban actors (e.g., municipalities and policy makers, city developers, etc.)/ VET Trainers. Once partners receive the results, they will analyse the results in a specific form. STANDO will provide the template for this data analysis form. We want to standardize the data for all partners. Doing this will allow us to explain results of survey in a standardized manner for National Report (which is a necessary component for the state-to-the art report). Besides these, we will have an organized data in which we can use for further projects as well.  
This standardized template will involve the use of graphs (created by Microsoft Word). 
Desk Research: Each partner will fill the template (ANNEX 2) and send it to STANDO. See PR1/A1 for the detailed methodology. 
National Case Studies: Each partner need to provide max. 6 pages word document (3 per case study) and at least 15 pictures per case study (thus 30 pictures in total) representing their national case studies. STANDO will gather national case studies reports from each partners (including pictures) and STANDO will create video narratives for each case study (2 video narratives for each partner). 
International Case Studies: Each partner need to provide max. 6 pages word document (3 per case study) and at least 15 pictures per case study (thus 30 pictures in total) representing the international case studies assigned to them. Based on the template created by STANDO, each partner will prepare 2 different digital case study report cards based on the case study reports. 
National report: This will be the combination of 2 national case studies and survey results (prepared in a report form for each partner). 
This task should be done by 25/04/2022
PR1/A3: Preparing the State-of-the-art-Report presenting the results of the research
At this stage, all of the partners must collect all the necessary data. STANDO will create the template for the State-of-the-art-Report at this point and will share it with partners. Partners will provide the necessary reports/summaries to STANDO whom will proceed to combine the national reports and finalize the State-of-the-Art-Report. 
This task should be done by 25/06/2022
PR1/A4: Pilot testing and fine-tuning
Video Narratives and Digital Case Study Report Card which already produced in the previous stage will be presented to the VET Trainers / Urban Actors (Policy Makers and municipalities) .VET Trainers/ Urban Actors will provide their feedback through the evaluation questionnaire. Doing this will allow us to do pilot testing. The evaluation questionnaire will be prepared by STANDO via GOOGLE FORMS and will be distributed to the partners. Based on the feedbacks, STANDO will modify in order to finalize the research if needed. 
This task should be done by 25/07/2022
PR1/A5: Translation
After all modification, revision and correction, the final version of the State-to-the-Art-Report will be translated by all partners to their own national languages. In total, we will have 5 state-to-the art report which is translated to partners’ national languages. Since Cyprus and Greek speak same language, they will share the workload in translation. 
· SLOVAK
· GREEK
· GERMAN
· ITALIAN
· ENGLISH (AS AN ORIGINAL VERSION)
This task should be done by 25/09/2022
PR1/A6: Incorporation of the Report and its presentation into the project website/e-Learning portal
The final version of the report will be transformed to the form of downloadable eBook by STANDO and UNIVERSITAET PADERBORN. The final version of eBook will be shared with partners and uploaded to the project`s website for the purpose of the spreading information among the all levels.
This task should be done by 25/11/2022
PR1/A7: Dissemination and exploitation
The partners will disseminate the report in the national multiplier event to relevant stakeholders in all 5 countries
This task should be done by 25/01/2023



















ANNEX 1 
Questions for online questionnaire
	1.GENDER

	· MAN
· WOMAN
· I prefer not to mention
· Other

	2.AGE

	· 18-35
· 36-50
· 51-65
· Over 65
· I prefer not to mention


	3. In which country do you live

	· SLOVAKIA
· CYPRUS
· GERMANY
· ITALY
· GREECE

	Which city do you live 

	
…………………………….

	Can you classify your residence in terms of the population ?

	· Urban city (over 100,000)
· Urban town (less than 100,000)
· Rural
· Community
· Other:……………..


	6. Which of the following best describes your job?

	· President/Community Leader
· Local Authority Employee
· Municipal Councillor
· Member of municipal councils
· VET Trainer / Educator
· Volunteer / Staff for the environmental  organizations
· Other:………………




	7.Level of education

	· Postgraduate / PHD
· Master Degree
· Bachelor Degree
· High School Degree
· Other:………………………

	8.Which organization do you represent?

	

……………………………………

	9.What type of organization are you representing?

	· Company/Private Sector
· Semi-state Organization
· Non-Profit/NGO/Association
· Public Sector
· Education in General
· Other:……………….

	10.Have you received any training related to sustainability or sustainable development ( either through your work or personal interest) ?

	· YES
· NO

	11. If you have received any kind of training, please provide details (level, duration, content etc.)


	
…………………………………………………………………………………………..

	12.If you have received any kind of training, you consider that it was

	· Very Satisfied
· Satisfied
· Neutral
· Dissatisfied
· Very Dissatisfied

	13.In your opinion, how successful is your city in terms of the management about the Sustainable Development Goals of the UN mentioned below. Please rate


	
	EXCELLENT
	GOOD
	FAIR
	POOR
	VERY POOR

	

Social inequality
	
	
	
	
	

	Immigration

	
	
	
	
	

	Overcrowding

	
	
	
	
	

	Traffic

	
	
	
	
	

	Environmental pollution
	
	
	
	
	

	Unemployment rate

	
	
	
	
	

	Wellness and Prosperity

	
	
	
	
	

	Crime rate
	
	
	
	
	

	Cleanliness

	
	
	
	
	

	Peace and Justice

	
	
	
	
	

	Poverty

	
	
	
	
	

	Financial resource management

	
	
	
	
	

	Lack of infrastructure

	
	
	
	
	

	14.Based on your municipalities/ community’s management strategies, at what level do you think it can successfully contribute in achieving the Sustainable Development Goals of the UN mentioned above?


	Excellent
	1
	2
	3
	4
	5
	Very Poor

	15. What can be done for improving the further training in your opinion ?


	
……………………………………………………………………………………

	16.From United Nations SDG agenda, do you think that by 2030 your Municipality / Community will be able to achieve:

	
	Strongly Agree
	Agree
	Neither Agree nor Disagree 
	Disagree
	Strongly Disagree

	Providing Good Healthcare System and Well-Being
	
	
	
	
	

	Increase the quality of Education
	
	
	
	
	

	End all forms of gender discrimination and ensure gender equality
	
	
	
	
	

	Improved water sanitation and supply safe and affordable drinking water
	
	
	
	
	

	Improving energy productivity and provide affordable clean energy
	
	
	
	
	

	Achieve higher levels of economic productivity and supply decent work and economic growth
	
	
	
	
	

	Increase industry, innovation and infrastructure
	
	
	
	
	

	Control the Income inequality
	
	
	
	
	

	Paying special attention to build a Sustainable city and community
	
	
	
	
	

	The efficient management of toxic waste and pollutants
	
	
	
	
	

	Action to reduce the loss of natural habitats and biodiversity
	
	
	
	
	

	Sustainably manage and protect marine and coastal ecosystems
	
	
	
	
	

	Supporting the CLIMATE ACTION goal
	
	
	
	
	

	Build strong institutions and bring the peace and justice
	
	
	
	
	

	Work and contribute for partnership for the SDG goals
	
	
	
	
	

	17.How much do you know about the A EUROPEAN GREEN DEAL ?

	Enough
	1
	2
	3
	4
	5
	Not at all

	18.How much do you apply in your city?

	Enough
	1
	2
	3
	4
	5
	Not at all

	19.Do you think that you need more education/information on this subject?

	· YES
· NO

	20.Would you be interested in learning the practices of other countries and communities in order to achieve sustainability?

	· YES
· NO

	21.Is there any good practice that you would like to mention from your Municipality / city? You can describe or put a link.

	
……………………………………………………………………………………….

	22.If you would like to be informed about the results of the program, please write your e-mail address

	
……………………………………………………………………………





ANNEX 2 
Template for Desk research 
	[Title]
[What is the name that best describes the good practice?]
	[Country, City]
[Date of the completion]


	Element
	Guiding questions
	Answers

	Introduction
	What is the context (initial situation) and challenge being addressed?


Provide a short description of the good practice

Provide the time period of the good practice
	

	Objective
	What is the aim/objective of this practice?
	

	Target Group
	Who are the beneficiaries or the target group of the good practice? Who are the users of the good practice?
	

	Methodological Approach
	What methodology was used to tackle the initial problem and achieve a successful outcome?  What was the process and how did it engage the people?
	

	Validation
(Optional)
	Beneficiaries' confirmation that the practice is properly meeting their needs. Has the best practice been validated by stakeholders and end users? Give a brief overview of the validation process for good practices.
	

	Impact
	What has been the impact (positive or negative) of this good practice on the beneficiaries’ livelihoods?
	

	Innovation
	In what way has the good practice contributed to an innovation in the livelihoods?
	

	Success Factors
(Optional)
	What are the conditions (institutional, economic, social, and environmental) that need to be in place for the good practice to be successfully replicated (in a similar context)?
	

	Lessons learned (Optional)
	What are the key messages and lessons learned to take away from the good practice
	

	Sustainability (Optional)
	What are the elements that need to be put into place for the good practice to be socially, economically and environmentally sustainable?
If applicable, indicate the total costs incurred for the implementation of the practice. What are the benefits compared to total costs?
	

	Replicability and/or up-scaling (Optional)
	What are the possibilities of extending the good practice more widely?
	

	Other comments? (Optional)
	Conclude specifying/explaining the impact and usefulness of the good practice. When possible, use anecdotal evidence 
	

	References
	Where can one find the good practice on the Internet?
What are the Web sites please provide a link
Other sources
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