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CoopCities: Learning from urban cities sustainable solutions to deal with the global challenges faced due to COVID pandemic
Case Studies
CYPRUS/STANDO
International Case Study 1 (Bremen)
[bookmark: _GoBack]Car Sharing Action Plan for Bremen
Introduction
A growing number of cars is encroaching more and more of our urban space in many European cities. Car sharing has proved its ability to help better organize mobility, recapture street space, and achieve better the quality of urban life. `Car Sharing Action Plan for Bremen` has been supporting since 2009. Car sharing has proved its ability to help better organize mobility and recapture street space. It makes an important contribution to cleaner air, reduced noise, and environmental protection and achieve better the quality of urban life.
Objectives
Bremen aims to address issues such as traffic congestion, pollution, noise, and lack of space. The 'Bremen 2020' master plan aims to transform the city into an attractive and innovative economic zone with lively districts that provide a high quality of life. The city intends to reduce the number of cars on the road by 6,000 through 2020 by implementing multimodal alternatives. One car-sharing vehicle replaces 15 private cars. Car-sharing enables us to recapture public street space for people while also saving the community money on the construction of expensive new parking garages. It would have cost around 70-100 million euros to build garages for private cars, not to mention the fact that it would have taken up valuable space. Savings like these benefit the private real estate industry as well. A car-sharing station can help save money by reducing the number of parking spaces that need to be constructed, which can be considered for 15% of housing construction costs. As a result, car sharing is an important but often underestimated factor supporting low-cost housing construction and low-cost rents. Car sharing can help reduce traffic congestion in cities. It will result in a reduction of 200 to 290 kg of CO2 emissions per user and also help to regain public spaces consumed by parking garages.
Target Group
This good practice will benefit all city residents, as well as temporary settlers who use the city for a limited time. All Bremen residents are involved in the Bremen Action Plan.
Method
The Car Sharing Action Plan is based on Bremen's Sustainable Urban Mobility Plan (SUMP) 2025, which the municipality developed together with its citizens.  Bremen aims to develop links with the public transportation system as part of the plan, as well as raise public awareness of these options. Bremen's car-sharing mascot, Udo, whose name stands for "Use it. Don't own it" is being used to raise awareness. Bremen currently has three car-sharing companies named Cambio , PMC (Personal Mobility Center Nordwest) and Flinkster. Over 20,000 users now have access to around 400 carsharing cars located at over 125 stations throughout Bremen. All three providers collaborate with other cities to ensure that vehicles are available in many other cities.
Validation
About a third of Bremen's 20,000 car-sharing users have sold their car or decided not to buy one as a result of using the service. Citizens were able to save up to 30 kilometres of street space as a result of this.
Impact
More than 400 car-sharing cars are available in Bremen, Germany, with over 125 car-sharing stations. Emissions and noise pollution are reduced as a result of the car-sharing principle, with a variety of low-emission cars. Bremen has a population of about 557,000 people, with over 20,000 people using car-sharing services. This frees up space in the city, which is scarce, particularly for parking. More than 6,000 private cars have been removed from Bremen's public streets with the help of car-sharing.
Innovation
Bremen has recently updated its Sustainable Urban Mobility Plan (VEP Verkehrsentwicklungsplan 2025) and won the European SUMP Award – not only for the ambition in terms of sustainable transport but as well for its innovative participation concept. Technology and integrated digital platforms such as keyless entry and real-time parking options on mobile apps are tools which being used by car sharing operators.
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